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Who is this for?

You're an ambitious top team in a prime position to scale-up
your business to the next level.

You're a team that know it’s vital to have complete clarity of your ‘ ‘
goals, strong team cohesion and effective leadership skills that

empower your people to produce the results that you need.

We honestly had one of
our best trading years ever...
the tools improved the
outputs of our team and
enabled us to work better

You recognise the value of an experienced top team as ateam.

development provider supporting your skills for growth. Head of Sales

How do we help?

For over fifteen years we've been supporting top teams to
achieve breakthrough results.

This top team programme has been designed to support o
your scale-up journey using a blended approach of I

& 2
facilitation, training and coaching tailored to meet the i DA \" -
needs of your team and business goals. Hew el I n o " 4% o
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Dragonfly Academy. Top Team Programme

What’s our approach?

We meet with you and the team to understand your

challenges, opportunities, and scale-up issues, so that we can

pin-point the area of support where we can add the most value.

We will then design and deliver a top team programme to
include the appropriate level of facilitation, training, and
coaching support to meet your objectives and outcomes.

Throughout your top team programme, we embed high
performance team principles, tools and practical skills that
are essential for top team success and scale-up.

How to get started?

There's nothing lost in a conversation. Email or call us for a
no obligation discovery meeting to learn more.
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